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Relationships

Wrong symposium!
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“/ A noble cause...PM is important! :

-
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...and PM is complex

I e Integrated Defense Acquisition, Technology, and Logistics Life Cycle Management System 2 \V)

Decision, the Milestone Decision Authority may authorize entry into the acquisition process at any point, consistent with pl
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But there are tools to help

0.V Tk Moo sl o iicapi) Dt B g D Dl s saull SN,
E iew Jools Help -
TaskUst | Tosk Tree | Calencer | Resource Ust

o - ks Eroject  tek
L [ EP e P 18 i IES I I e v e e PP e | - a7 ,[-
o 3 1} | vl N0 serteg v aan
© Task List - Growps [S%d ] " i T or |
Drag 3 cokumn hoadar here 50 6row | it cokam
& AbstractSpoon (AW - ToboLi: Lo~ e \.[ =i o —— = iy
Dle NewTesh [dt Wew Move Sof| - @ BusnessDevekpment Dep 0 * Jutortorg snd studying of chents, merket, indusiry, macroecanom: factors and )
= . . o Mantasks 7 feonpettars : plvrose: [N |©ms | - v
IBWH $e S g © Ingeovement of intendl cperlion 0 z 1 g contrat C. Conaral Managsmant
! ~ »
._ sndshrcesvine 0 1densfying and studying of new market cpportuntes and ways for expangion | InProgess -% @ rerma | e
Relsonshis with chen 0 1 1 1
Shaw |") Al Tasks : be g o [Pevekoing stategic elasonships and aberes weh other compuaries 5 | InProgress . 5% @ rormal [fredle (C: Praleet Managementi2FHIrC.C. Seheduler
! ! b vahoes G.C. Gonarsd S
Options | <none @ Studyrg of maciosccromic facto 0 .
— & Inpron o S o [Peendng reisbonshes with dents o InProgess l 0% @ roma G.C. Prabeet
) X - i [ b C.C. Prajoct Manags mantlf
Projsct |Mms’mnwu T‘ulnu:;mdéshmm = OE Developing and maintaning of pokes and strategies n pubicmedh (elatioe, | InProgress . 3% @ romat
k- L
! Spent @ Created By = g Shahyng of company's nkermad orgarization and searching ways to morove &
B 115457 Cument (2] V0 RE T offidency .
M| 316.67m| | 7060008 ~ Common ~ Jstuyng wors 1o expand and mprove praccton winroges | | @vorms or kg o Ren - rocteg
ol Name | flee g led ems - elevator
m [ : v lorg lead terrs - pharbng
] Stahs E Jor Yoy s Reers - whactric
1S7.78 m Proiy N New Te Defoult Jor kong lead Rets - HVAC
H Ackaal Tine v | o EditTosk el
& Estimsted Time s Oslete Task ] ‘
By Date e e 1
= - Re Basnuics. - Ouphicate CrleD R
= aim Taak haioey 5 Chattz 238
= - e an [} S Change Status " | = [ Compiete  [+]None [ e - 1 b fouy oy
= (TR ST S g of company s Infermal argang @ ncrevsePriory  Shifte CuideUp
[ | at 02.06.2009 15:47 10y Decrease Priority  Shifte Cirle Down mw 53 |
Task has been created iR Filter % oy parking res
at 02.06.2009 15:50 2000%
Status: (Defaultioraft -> Defutlin Progress e 2 oy
: 3 : 100 %
" Complete: 0,00 % -> 50,00 % MK archiee i
. 4000%
me |CI0BEASA 5 oo [ Conplete
-4 000%
o - - ocox F |
Hocst —-— X Sending tesk(s} by Emed.. Montonng nd shusng of chents, marked, indusky, _ Developing s Develoging .. Shubang waye 1o expend snd i v b
— & Export/Printing » Identiyig are.. Expandingrel. Studprp el ¢ 3
! P | : = B
G:"‘"ftt Resources Ml < Notieation | g | & Netes | 2/ Camments | 1 Atachments | /> Permissiona |() Cnarts | 2 Resource Assigranent I L
chal
Dacument views - . e - — —
Dabesatien | ¥ 3 o By
) th Guarter 2010 15t cuarter 2011 Project B x = [ Y e
# Project Mame Start Date H & Tt
Oct Mo Dec Jan Feb har —— " e
a Name: Advertising Campaign N ® @ ocesewry
1[gp  METKEURE 1009 ] 20% oo Brad . B
Researdh & ey s
StartDate;  11/8/2010 & @ cesamm
Planning . : et & oas
2 |% 3/2/2009 Richard Mill gy
@ the Launch /2/2 :[ 5004 >>>> Richard Miller Finish Date;  3/16/2011 3 ST
519 st 4/2/2009 0% Mary Willi —  C
& AR | | = LA LU Budget:  $100,000.00 s T
4 [T Execution | 4/2/2009 B -17% << Jamessmin _ o @ e
Rel T Company: €S Odessa ﬂ & useRTY CamE
- elease To % @ oesury
5 | Production | 12/6/2010 _70%p <<<< John Brown - A 3 e
PM: Ofin Reams [ W
& & Advertising | 11 g 9010 d T — =" & o
F Campaign Site:  www csodessa.com s Bam
EEEEE—— % @ oesamn
Objective;  Sale milicn copies _ & uevoes
% @ cesoan
Priority: |5 9% 9% 97 37 B o :
— & uwemoas iz n
Marker:  Green marker - ; B ‘ouscimy A S B8 ;
ey can x
5 -,
“R| = Toag e/ Cpr ® @ cesomn om B 2= A
4[] 4 ] o (5 =N E T ALY e : : o R e —— o
— . - o Hemaontforn 010 | || oyt i 3 B OF= R
Ready |E§ Z& 8 Q-mo

Unrivaled Global Reach for America...ALWAYS!



Spoon (AT~ Tobal
Task  Edt

B d¢ie 759
Show [&) Al Tasks

Options | <nones

Created By

157.78 m 1j0372009

yrr—

- TaskTree |=Z List View

Re Besomice
Tack history
Task: £7-"Seudying ¢
‘Administrator’ at 02.

“Adminestrator’ at 0!

Nethcsion: | g

#* Project Mame Start Date
Og
Marketing
&
1% e 1/31/2009
Planning
2 the Launch d

3% Start

4 [ Execution
5 Release To
Production
Advertising
1
Campaign
4
Read

4/2/2009

/2/2009

12/6/2010

"MANAGER

KEEP
CALM

I'M A

PROJECT

Gomeral Mamacs sme nif26 %)

e AERE WG C. Sehaduder
AC. Gonaral Managesmentf 1851 G.C. Praject Managsment
okt Manas me ne0 % 1:C.C. Prwe e maat(68 % |

C.C. Praboct Managnmantlf

Stmel Exuctiom Contractar Manags seent
%

tor
‘- Saperintembent,C.C. Labes Crewfi®s]

G.C. Brrver Crow

¥
{Sine Oewtivs {ontracanriG.C. Labor Crowf1(
Site Groding Contracter
Y
e Cruding Contractmr
¥

Stte

)’

4

[ -
! v
- =

s,

The property entry gate will be controlied with a
] xeypad/intercom entry system,




\v/ Kindergartener’s World

m Share
m Look both ways
m Bring all your friends

mListen first

m Don’t be a bully
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Bonus!
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Questions?
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